
  
   
 
REPORT TO TOWN BOARD 

FROM: Charlene Murray, Township Supervisor  

DATE: June 2, 2026  

SUBJECT: Ordinance 2026-0601: Fiscal Year 2025/2026 Budget Amendment 
 
A. INTRODUCTION: The purpose of this ordinance is to approve a budget amendment to 

FY 2025/26.  
 

B. RECOMMENDED ACTION: Township Administration recommends approval of this 
Ordinance.  

 
C. SUMMARY: 
 
The City of Champaign Township seeks approval of an amendment to the FY 2025/26 
budget. Approval would allow Strides to operate through the end of the fiscal year without 
interruption. This amendment is also necessary to ensure that Township’s budget 
accurately reflects grant revenues and expenditures.   
 
D. BACKGROUND: 

 
The City of Champaign Township and the Housing Authority of Champaign County were 
authorized to provide funding through intergovernmental agreements in which the 
aforesaid entities would provide funding and Township would be responsible for carrying 
out essential services.  Funding allocations are listed below. 
 

• Low Barrier Shelter Fund 
ο $350,000: City of Champaign IGA Amended Agreement 
ο $100,000: Housing Authority Winter Expansion Grant 

• Township General Fund 
ο $60,000: Housing Authority Winter Expansion Grant 

 
1. Low Barrier Shelter Fund: All funding from the City of Champaign’s amended 

agreement will go toward all expenditures and full shelter operations until expended. 
This will cover all program expenditures from April 1, 2026 through June 30, 2026. 
$100,000 of the total amount from the Housing Authority’s Winter Expansion Grant has 
already been expended and went toward the purchase of Winter supplies and furniture, 
which allowed us to expand our services to a greater number of people.  

 



 
2. Township General Fund: $60,000 of the total amount from the Housing Authority’s 

Winter Expansion grant has already been expended and went toward the expansion of 
our Emergency Rental Assistance program. The funds allowed Township to serve an 
additional 51 households between October and December of 2025.  

 
E. ALTERNATIVES: 

 
1. Approve ordinance 2026-0601 to amend Township’s FY 2025/26 budget.  

 
2. Do not approve ordinance and provide direction to Township leadership. 
 

F. DISCUSSION OF ALTERNATIVES: 
 

Alternative 1 would approve Ordinance 2026-0601, approving a Township budget 
amendment for FY 2025/26.  
 

a. Advantages 
• Township would continue operations of Strides Shelter without disruption. 
• Township would be able to align budget with grant revenues and expenditures. 

 
b. Disadvantages 

• None 
 

Alternative 2 rejects Ordinance 2026-0601 and provides further direction to Township 
leadership.  
 

a. Advantages 
• None 
 

b. Disadvantages 
• Township budget would not reconcile, due to grant revenues and expenditures 

already incurred. 
 
G. COMMUNITY IMPACT: Citizens will have an opportunity to provide public comment 

during the June 2nd Town Board meeting.  
 

H. BUDGET IMPACT: The proposed action will provide Township with an additional 
$510,000 in revenue which will increase the overall budget for FY 2026/27, accordingly.    
 

I. STAFFING IMPACT: The proposed action has no additional impact on staff and does not 
change current staffing levels. Approval of this ordinance simply continues existing 
administrative responsibilities and does not create new impacts on workload.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared By:  
 
Charlene D. Murray, MA 
City of Champaign Township Supervisor 


