ﬂ CITY OF
QS

Township Operations Report
Reporting Period: Aprill, 2026 — April 30, 2026

General Transitional Assistance

Operational Focus Update:

In April, the General Transitional Assistance program provided a total of$11,378.67 in
financial assistance to clients. Three clients received approval for Social Security benefits
after participating in the program for six to ten months, and as a result, they willno longer
receive the monthly stipend. One client was terminated during this period due to

noncompliance.

Overall, the primary objective for General Transitional Assistance recipients remains

securing SSI/SSDIapproval to support long-term financial stability and self-sufficiency.

Monthly Service Metrics:

General Transitional Assistance Monthly Total
Checks Distributed 34
Case Management Hours (incl New Applicants Meetings) 25.75

Program Applicants 9
New Program Clients 3
# of People Terminated from Program 4
# Clients Successfully Transitioned 3

SSIReimbursements $3531.61

Resource &Referral Distribution

e 1 Referralto Quick Aid (Attorney for Social Security)
e ] Bus Pass
e ] Referralto Promise Health Care for Mental Health Services

Operational Challenges:

The recurring operational challenge [encounter each month is that myclients continue to
receive less than the full monthly benefit amount 0f$425. This issue has been ongoing
since the statewide adjustment implemented in 2024. As the cost ofliving continues to
rise, clients who are already experiencing significant financial hardship are increasingly
impacted by this continued shortfall.

Prepared By: Dawn Blair
General Assistance Case Manager



EmergencyRental Assistance

Operational Focus Update:

EmergencyRental Assistance (ERA) in April was given to 14 households experiencing
financial hardship. Support totaled $9,829.75 in rental assistance, with 10 ofthe 14 being
female head ofhouseholds.

Monthly Service Metrics:

Emergency Rental Assistance Monthly Total
Total Households Served 14
Households with Disabilities: 2

Racial Breakdown of Households 12 black/ 2 white households

Emergency Rental Assistance Income Category Monthly Total
Extremely Low (0-31% Median Family Income) 8
Low Income (31-50% Median Family Income) 6
Moderate Income (51-80% Median Family Income) 0

Resource Distribution or Other Pertinent Data:

Operational Challenges

There were no significant operational challenges identified in April.



Prepared By: Brad Buldak
Township Office Administrator



Strides Emergency Shelter

Operational Focus Update:

During the beginning of April, temperatures were still below freezing, so winter cots
continued until Monday, April 20, 2026, when they were eliminated for men. However, due
to trends for the women and lack ofadditional options, we are committed to holding space
for 21 women nightly until the end of July when we will continue to have conversations of
need with partners and funders.

Five additional rental applications were submitted through our Rapid Rehousing program
(RRH). At this time, the applications are still pending or have been declined due to credit
score, rent-to-income ratio, or the apartment was leased to another applicant. We have
started conversations about additional enrollments and improvements for the remaining
FY26 and headinginto FY27. Additionally, we have begun internal steps to expand wrap-
around services with households in RRH.

April was National Stress Awareness month, which was the focus for professional
development and all-staffmeeting. Strides Case Manager staffcompleted professional
development through IDHR on soft skills and bridging generational gaps in the office.

Donation Drives began in April focusing on the transitioning from winter to spring/summer.
These drives are requests for water, sunscreen, and otheressentials for the warmer

weather.

Monthly Service Metrics:

Bed Utilization Men Women Total
Beds Utilized - Night 1473 593 2066
Average Nightly 49.1 19.767 68.867
Unduplicated 122 73 195
Bed Utilized —Day 13 3 16
Average Daily 0.433 0.1 0.533
Unduplicated 5 2 7
Rapid Rehousing Current Participant Currently Looking for
Enrollment Exits Housed Housing
6 Household 6 Households 0 3 3
Capacity
Exit Reason n/a
Services Provided
Intakes 23




Centralized Intakes Submitted to Coordinated Entry

11

Case Management*

50 clients, 137 meetings

Monthly Average Number on Waitlist

29.8 on watitlist
15.167 request fora bed

Internal Program Participants

83 Participants

33 unduplicated

Annual Bus Passes 8

Guest Forum Participants 4

Bus Tokens Provided 19

Strides Linen Laundered 801 loads
Transportation (Shelter Diversion, Local Appointments, etc.) 3
Transition to Long Term Housing 0

Notary Service for DMV, Birth Certificate 6

Day Center Visits -Community Wednesdays

127 visits, 75 unduplicated

Resource Distribution and Other Pertinent Notes:

e Community Wednesdays provided 43 showers, 27 loads oflaundry, and 10

requests for mail distribution.

e Continued laundrysupplies, hygiene items, linens, and meals for the 64 guestbeds

at Strides.

e 24.5hours of volunteering were provided byregularly scheduled community

members.

e On April 19", the Beautification project continued with 15 volunteers and over 35

hours oftime was provided to continue painting projects, organization, and upkeep

in Strides’ donation space.

e Todate, based onavailable data, 13 individuals have moved from Strides into more

stable housing.

Operational Challenges

The lack ofhousing options for those with a background, the rent to income ratio, and lack

ofoptions ofsubsidized/income-based housing are providing difficulties in applying and

securing housing.

Focus on building repairs and maintenance has significantly increased as ofthis month.




Prepared By: Carla Zarnsy
Strides Shelter Program Director



Township Assessor’s Office:

Operational Overview

In April we finished figuring all 2026 assessments. They have been submitted to the
Champaign County Assessment Office where they will make any changes required. We will
begin moving onto new construction for 2027 assessments.

We continue dailyto convert hand drawn propertyrecord cards into our digital system.

Monthly Service Metrics:

Total Permits Received 120
Permits Requiring Field Inspection 20
Total Parcels Sold in 2026 232
Sales Valid for Study 203

Resource Distribution or Other Pertinent Data:

The first installment of tax bills is due to the Treasurer’s Office June 3. While all payment
questions should be referred to the Treasurer, we are available to answeranyassessment
questions that maycome up pertaining to bills.

Operational Challenges

There were no significant operational challenges identified in April.



Prepared By: Katherine Moore
City of Champaign Township Assessor

Reviewed By:

Township Supervisor, Charlene D. Murray



