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Reporting Period: March 1, 2026 — March 31, 2026

General Transitional Assistance

Operational Focus Update:

During the month of March, General Transitional Assistance continued as expected. The
number of checks issued represents the clients who received financial assistance during
the month, which totaled to approximately $10,068.39. The two individuals who were
terminated from the program, were unfortunately denied Social Security Income. One of
them relocated out of the Champaign area, while the other secured suitable employment.
Township is happy to have been able to support them while they waited on determination.

Clients who have been terminated from the program have either received SSl approval and
therefore successfully transitioned or they have been dropped from the program due to
compliance issues, leaving town or self-termination.

Of the six program applicants, two were approved later in the month, disqualifying them for
financial assistance during the month of March, and therefore will be considered new
program clients in April.

Monthly Service Metrics:

General Transitional Assistance Monthly Total

Checks Distributed 32
Case Management Hours (incl New Applicants Meetings) 19
Program Applicants 6
New Program Clients 4
# of People Terminated from Program 2
# Clients Successfully Transitioned 0

SSI Reimbursements $0.00

Resource Distribution:

e # Bus Passes Distributed: 0 requests during the month of March

Operational Challenges:

e Staff reported that there were no significant operational challenges identified in
March.




Emergency Rental Assistance

Operational Focus Update:

Emergency Rental Assistance (ERA) in March focused on stabilizing housing for six
households experiencing financial hardship. Support totaled $4500.70 in rental
assistance.

ERA continues to reach residents with the most limited financial resources and highest risk
of displacement, as made clear by the number of households served who fit into extremely
low, and low-income level brackets. This month, data highlights the ongoing disparities in
housing stability within the community, with all six heads of the households identifying as
both Female and Black/African American.

Overall, this month’s activity demonstrates that ERA remains a critical safety net resource
for households experiencing financial strain, particularly those with limited income.

Monthly Service Metrics:

Emergency Rental Assistance Monthly Total

Total Households Served 6

Households with Disabilities: 1

Racial Breakdown of Households 6 Black Households

Emergency Rental Assistance Income Category Monthly Total
Extremely Low (0-31% Median Family Income) 2 Households
Low Income (31-20% Median Family Income) 3 Households
Moderate Income (51-80% Median Family Income) 1 Households

Operational Challenges:

e Staffreported that there is no robust tracking system. For instance, there is no way
to determine the number of people who request assistance but are denied for any
particular reason. This presents a transparency challenge that we’d like to resolve
by creating a more robust tracking system that captures more than transactions,
but also context, barriers, outcomes and human impact.




Strides Emergency Shelter

Operational Focus Update:

In March, there was significant demand and pressure in both the men’s and women’s
sleep spaces. The average nightly bed capacity exceeded permanent bed capacity on both
sides, prompting a need for the use of emergency cots beyond the Winter expansion
months.

Winter expansion funds ended in March requiring adjustments to operations in April, which
include the planned removal of Winter cots on the men’s side and a partial reduction on
the women’s side. Due to the continued rise in unsheltered women, several Winter cots
will remain available on a first-come, first-served basis, and staff are evaluating whether to
make Winter cots available during the daytime for women who were unable to secure a
bed overnight.

Case management remained strong, with Rapid Rehousing enrollments continuing as well
as veteran referrals progressing. In fact, all veterans, except one, have been referred and
transferred to appropriate programs, thereby clearing beds for use by those who need
emergency sheltering services most. All eligible guests were also enrolled on the Statewide
Referral Network (SRN), which is an Illinois database that connects people with affordable,
supportive housing options across the state, providing case managers with another tool for
housing navigation.

Monthly Service Metrics:

Bed Utilization Men Women Total
# Permanent Beds
Available 50 14 64
Average Nightly 52.5 21 73.5
Waitlist - - 26
Rapid Rehousing Current Participant Currently Looking for
Enrollment Exits Housed Housing
6 Household 6 3 3
Capacity
Exit Reason N/A

Income Levels

$1500 + per month 5 guests
$1001-$1500 per month 2 guests
$501- $1000 per month 9 guests

$150-$500 per month 5 guests




No Income 40 guests

No data reported / collected 13 guests

Operational Challenges

As warmer months approach, vulnerability increases for women experiencing
homelessness. However, expanding to meet community need is one of the ways
Strides found itself overextending resources and capacity to a point of perceived
operational failure. Without the community stepping in to pick up pieces they can
hold or providing additional resources to the shelter, there is concern, that Strides
will again be expected to hold all the pieces, which we’ve learned is not feasible.
Funding remains a priority and challenge. As we move closer to the new fiscal year,
we won’t yet know about all grant determinations, however, we are applying and
having conversations about the financial future of Strides.

Limited number of current programs to transfer qualifying guests into, which
concentrates need for services at Strides. For instance, eight guests were recently
referred to a local transitional shelter after there was an announcement of a new
location, however, no Strides guests have been accepted to date.




Prosperity Gardens:

Operational Focus Update:

Prosperity Gardens is on hold this year, but that doesn’t mean we haven’t made good use
of Township-owned land and gardens. We have partnered with DREAAM in leasing them
land at 301 N. First Street for the AGHOPE initiative, where they’ll operate a youth gardening
and education program.

The initiative is co-directed by Tracy Dace, DREAAM Founder and Ann Swanson, Project
Consultant. Students will spend time learning how to grow food both indoor and outdoor,
using a farm-to-table model. Students will have the opportunity to literally taste the fruits
of their labor working with a culinary instructor to prepare healthy meals from the food they
grow. Students must maintain acceptable grades in school and will receive a stipend of
$60 to apply their financial literacy skills through real-life money management.

Township is happy to support DREAAM's new initiative by leasing land and look forward to
the success and growth of AgHOPE!



Township Assessor’s Office:

Operational Overview

Assessors stayed busy in March with most work consisting of coordinating viewing lists for
2027 assessments based on permits received from Building Services. Any permits that
were not relevant were added on to Property Record Cards to note improvements. Senior
exemptions cards continued to arrive via U.S. mail while others dropped them off in
person, giving staff the opportunity to meet and connect with citizens directly. This
provides them with property tax relief.

Monthly Service Metrics:

Total Permits Received 117

Permits Requiring Field Inspection 25
Total Parcels Viewed & Valued in 2026 272
Percentage of Parcels Ready for Final Step 95%

Operational Challenges

o Staff reported that there were no significant operational challenges identified in
March.
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