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REPORT TO TOWN BOARD
FROM: Charlene Murray, Township Supervisor
DATE: May 1, 2026

SUBJECT: Resolution 2026-0502: Approval of Resolution for Disposition of Surplus
Township Property

A. INTRODUCTION: The purpose of this report is to approve Resolution 2026-0502,
authorizing the disposition of surplus Township property. In accordance with Township
policy and applicable statutory requirements, items that are no longer necessary for
Township operations or are no longer functional must be formally declared surplus
before selling, recycling, donating or otherwise disposing.

B. RECOMMENDED ACTION: Township Administration recommends approval of
Resolution 2026-0502.

C. SUMMARY:

Township staff have identified several items that are no longer needed for operational use
and are appropriate for removal from inventory. In order to proceed with their disposal,
Board authorization is required.

D. BACKGROUND:

Township staff periodically review equipment, furnishings and other items to determine
whether they are still useful or are no longer required for Township operations. During a
recent review at Strides Beautification Project event, several items were found to have
exceeded their useful life or are no longer cost-effective to repair. Some items are simply
no longer needed. The accompanying Resolution provides necessary authorization for staff
to proceed with appropriate disposition of the listed surplus property.

1. ltems for Disposal and Approximate Value: The City of Champaign Township has
identified property thatis no longer needed for operations. These items have exceeded
their useful life or are no longer cost-effective to repair or maintain. Items considered
surplus property include a 1996 Ford Taurus SE valued at approximately $200-$500,
according to Edmunds (www.edmunds.com) “rough” condition trade-in values. Other
items include a non-working metal detector which likely has $25-$100 value if
scrapped, two round, worn tables with little to no value, several unused chairs also with
little to no value and lastly, several mobility aids. Mobility aids include 10 pair of


https://www.edmunds.com/

crutches, six pair of walkers, two wheelchairs and two canes- all in working condition.
Mobility Aids are valued at $250-$500 based on documented resale ranges from used
equipment marketplaces such as www.mobilitybuyers.com.

E. ALTERNATIVES:

1. Approve Resolution 2026-0502 to dispose of surplus

2. Do not approve Resolution 2026-0502 and provide direction to Township leadership.
F. DISCUSSION OF ALTERNATIVES:

Alternative 1 would approve Resolution 2026-0502, allowing Township to sell, donate,
recycle or otherwise dispose of surplus property.

a. Advantages
e Township would be able to free much needed storage space at Strides Shelter.

e Decluttering falls into alignment with the emotional safety aspect of Strides
Shelter’s Revisioning Plan.

b. Disadvantages
e Ifinthe rare occasion that Township identifies a shelter need that could be
fulfilled with one of these items, the items will no longer be available for use.

Alternative 2 rejects Resolution 2026-0502 and provides further direction to Township
leadership.

a. Advantages
e Township staff can reconsider whether any of the items could potentially be
repurposed, although they’ve been carefully assessed.

e Intherare eventthatanitem is needed down the line, Township would have itin
surplus to provide.

b. Disadvantages
e The additional and unneeded items clutter space and create an emotionally
unsafe environment.
e Rejecting the approval of this Resolution delays the disposal process into a
future meeting, keeping needed storage space full at Strides.

G. COMMUNITY IMPACT: Citizens will have an opportunity to provide public comment
during the May 5" Town Board meeting. General public will also have an opportunity to
purchase surplus property after it has been posted online.


https://www.mobilitybuyers.com/

H. BUDGET IMPACT: There is no impact to budget if Resolution 2026-0502 is approved.

I. STAFFING IMPACT: Staff will need to check in periodically after posting items to an
online platform in an attempt to sell or donate, before recycling or otherwise disposing
of surplus items. The approximate time this would take is unknown as it would heavily
rely on the community’s response to the notice after items are listed. Posting these
items and their photos will take approximately an hour of time.

Prepared By:

Charlene D. Murray, MA
City of Champaign Township Supervisor



