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TOWNSHIP

REPORT TO TOWN BOARD
FROM: Charlene Murray, Township Supervisor
DATE: May 1, 2026

SUBJECT: Resolution 2026-0501: Approval of Intergovernmental Agreement (IGA) with the
City of Champaign.

A. INTRODUCTION: The purpose of this reportis to approve an amendment to the
intergovernmental agreement with the City of Champaign, which provides $350,000 in
additional operating funding to Strides Shelter. Adoption of this agreement is required
before the Township may proceed with the associated fiscal year 2025/2026 budget
amendment schedule for public hearing and approval on June 2, 2026.

B. RECOMMENDED ACTION: Township Administration recommends approval of this
Resolution.

C. SUMMARY:

The City of Champaign Township seeks approval of a fourth amendment to a subrecipient
agreement with the City of Champaign. Approval would contribute to operational expenses
for Strides Shelter to resume operations through the end of the current fiscal year, ending
June 30, 2026.

D. BACKGROUND:

The City of Champaign Township Board and City Council approved resolutions that
authorized an intergovernmental agreement, resulting in a subrecipient agreement in which
the City would provide funding, and the Township would operate a 24/7 low-barrier shelter,
year-round. The original subrecipient agreement began in August of 2022 when the City
provided the Township with $3.9 million, using American Rescue Plan Act (ARPA) funding.
The two-year agreement was to end in December of 2024.

1. Amendments to the Agreement: The agreement has been amended three times. The
firstamendment, in 2022, allowed the Township to purchase a property for shelter
operations instead of leasing a facility as originally proposed. The $1 million purchase
was funded from the City’s existing $3.9 million allocation, so the total funding amount
remained the same. The second amendment, in 2025, provided an additional $1.9
million in City funding, increasing the total allocation to $5.8 million. It also extended
the agreement term from December 2024 to June 2025. The third amendment only



extended the duration of the agreement from June 30, 2025 to March 31, 2026. This
extension was approved due to lower-than-expected expenditures and supplemental
grant funding. Therefore, the allocated City funds lasted beyond the June 2025 term.

2. Proposed Fourth Amendment: The proposed fourth amendment will extend the
agreement duration from March 31, 2026 to June 30, 2026. It will also provide the
Township an additional $350,000 for continued funding of Strides Shelter. Since the
beginning of the original agreement, the proposed amendment would provide a total of
$6,150,000 of funding for Strides Shelter.

Strides opened in December of 2022 and has remained open for nearly a year and a half
beyond the initial two-year agreement, reflecting the ongoing community need and
Township’s commitment to sustaining the operations of a low-barrier shelter. Approval of
this Resolution allows the City to continue supporting Strides’ operations, without
disruption of homeless service provisions.

E. ALTERNATIVES:

1. Approve Resolution 2026-0501 to approve the amendment of the intergovernmental
agreement.

2. Do not approve Resolution and provide direction to Township leadership.
F. DISCUSSION OF ALTERNATIVES:

Alternative 1 would approve Resolution 2026-0501, allowing an amended agreement with
the City of Champaign.

a. Advantages

e Township would continue operations of Strides Shelter without disruption,
maintaining essential service provision for individuals experiencing
homelessness.

e Strengthens Town-City partnership, demonstrating a shared commitment to
reaching solutions and providing coordinated service delivery.

b. Disadvantages
e The additional hours of City staff time allocated to maintain agreement with

Township would continue.

Alternative 2 rejects Resolution 2026-0501 and provides further direction to Township
leadership.

a. Advantages



¢ Allows the Town Board to reconsider the Township’s role in operating a low-
barrier shelter and evaluate whether other service models or funding structures
are necessary or preferred.

b. Disadvantages
e Rejecting the Resolution increases financial pressure on the Township budget,
eliminating the current cost-shared model and shifting costs to a single
jurisdiction.
e Township would not be able to maintain shelter operations with current funding
and may need to consider transition and closure in May.

G. COMMUNITY IMPACT: Citizens will have an opportunity to provide public comment
during the May 5" Town Board meeting.

H. BUDGET IMPACT: At the end of April of 2026, Township is due to have expended all prior
allocated funding from the agreement with the City of Champaign. The proposed
agreement will provide Township with an additional $350,000, bringing the total
allocated amount to $6,150,000. The $350,000 addition will allow Strides Shelter to
maintain operations without disruption to homeless provider services. The new
allocation will allow Strides to maintain operations until June 30, 2026.

I. STAFFING IMPACT: The proposed action has no additional impact on staff and does not
change current staffing levels. Approval of this Resolution simply extends existing
administrative responsibilities and does not create new impacts on workload for
Township Administration.

Prepared By:

Charlene D. Murray, MA
City of Champaign Township Supervisor



