
 

 
 

   
 

REPORT TO TOWN BOARD 

FROM: Charlene Murray, Township Supervisor 

DATE: April 7, 2026 

SUBJECT: A Resolution Approving an Amended Memorandum of Understanding Between 
the City of Champaign Township and C-U at Home for the C-U at Work Program. 
 

A. INTRODUCTION: The purpose of this  report is  to propose the continuation of an 
exis ting, fiscal year 2025/26 agreement between the City of Champaign Township and C-U 
at Home, for the operations  of the C-U at Work program. This  includes  a grant of up to 
$30,000 to support program operations  and the participation of Strides  guests .   

 

B. RECOMMENDED ACTION: The City of Champaign Township Adminis tration 
recommends approval of both this  resolution and the accompanying amended MOU.  

C. SUMMARY: The City of Champaign Township’s  CU at work Program offers  employment 
opportunities  to individuals  experiencing homelessness. The program runs from March 
until November. The City of Champaign granted additional funding for continuation of the 
program until the end of the current fiscal year, June 30, 2026, with a condition to recruit 
and hire Participants  from Strides  Shelter.  

D. BACKGROUND:  

1. Program: In August of 2019, the City of Champaign Township created the CU at 
Work program, an endeavor to keep champaign beautiful. The program employs 
individuals  who are experiencing homelessness , providing them with skill-building, 
coaching as  well as  workforce development case management.  

2. Program Finances : C-U at Work has  been budgeted for FY 2025-26, however, the 
program was underfunded. The City of Champaign granted Township $30,000 to run 
the program for the remainder of the current fiscal year. The accompanying MOU 
helps  to reduce adminis trative overhead and additional costs  to Township during 
this  time period, as  C-U at Home will provide a consolidated invoice for payroll, 
employment costs  and workers’ compensation insurance. All funds provided under 
this  MOU are used solely for C-U at Work’s  operational expenses  with no money 
retained by C-U at Home.   



   
 

 

E. ALTERNATIVES: 

1. Approve Resolution 2026-0402, a resolution approving an amended memorandum of 
unders tanding between the City of Champaign Township and C-U at Home for C-U at Work 
operations .  

2. Do not approve Resolution 2026-0402 and provide further direction to Township 
adminis tration. 

F. DISCUSSION OF ALTERNATIVES: 

Alte rnative  1: Approves Resolution 2026-0302 authorizing the City of Champaign 
Township to amend an exis ting agreement with CU at Home, according to the terms 
outlined in the accompanying MOU. 

a. Advantages  
• Approval of Resolution 2026-0302 ensures  the CU at Work program will resume 

during the current fiscal year. 
• Amended MOU includes  the addition of Strides  Guests  as  potential participants , 

expanding the provis ion of work opportunities  and skill-building for unhoused 
individuals  in Champaign. 

 
b. Disadvantages  

• The cost to run C-U at Work is  fully budgeted until the end of the current fiscal 
year, however the cost to Township has  been approximately $55,000, annually. 

Alte rnative  2: Does not approve Resolution 2026-0302 and  

a. Advantages  
• None 

 
b. Disadvantages  

• If Resolution # is  not approved, there will be additional challenges  in continuing 
the City of Champaign Township’s  C-U at Work program.  

• The program may not be able to run efficiently or at all for the upcoming fiscal 
year.  

F. COMMUNITY INPUT: Community input can be considered during the “public 
comments” portion of the Town Board meeting. 



   
 

G. BUDGET IMPACT: The cost to run this  program has  increased while Township funds 
have not, and though previously fully budgeted, the Township grants  up to $60,000 
annually and may need to explore additional funding support.   

H. STAFFING IMPACT: There is  no direct impact on s taff as  program operations , 
adminis trative overhead remains  the same.  

I. ATTACHMENT: MOU agreement between the City of Champaign Township and C-U at 
Home for the continuation of the C-U at Work program.  

 
Prepared By: 
Charlene Murray, MA 
City of Champaign Township Supervisor 
 
 


