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March 2026 

Summary of Expenditures 

General Town Admin Fund $ 23,496.37 

   General Assistance Fund $ 23,473.58 

General Assessor’s Fund $ 41,988.55 

Prosperity Garden’s Fund $6,456.02 

Strides Shelter Fund $224,547.66 

Total:   $ 319,962.18 



 

City of Champaign Township – March 2026 
Financial Report 

Reporting Period: March 1 – March 31, 2026 
Prepared by: Corrine Jordan, Deputy Township Supervisor 

  



Township Executive Summary 
March 2026 financial activity across Township departments shows consistent operational 
spending with predictable seasonal variations. General Assistance experienced a 
significant positive net position due to delayed reimbursements processed in March, while 
Strides and Township Administration reflected higher operational expenses driven by 
payroll, guest support, and program related activities. No unanticipated variances were 
found in any department. Overall, the Township remains financially stable, and 
expenditures align with expected pacing for this point in the fiscal year. 

Summary of All Departments – March 2026 
Department Revenues Expenses Net 
Assessors $0.00 $41,988.55 $-41,988.55 
General Assistance $1,123.07 $23,473.58 $-22,350.51 
Prosperity Gardens $0.00 $6,456.02 $-6,456.02 
Township 
Administration 

$8,427.51 $23,496.37 $-15,068.86 

Strides Shelter $324,948.71 $224,547.66 $100,401.05 
  



Township Administration 

Executive Summary 

Township Administration recorded $8,427.51 in revenue and $23,496.37 in total expenses 
for March 2026, resulting in a net operating deficit of $15,068.86. This performance is 
typical for the Administration Fund at this point in the levy cycle, during which revenues 
remain minimal and operational costs continue their steady monthly cadence. The bulk of 
March spending was driven by payroll, insurance, and statutory payroll contributions, 
supplemented by routine operational costs such as utilities, printing, and contractual 
services. 

Despite the deficit for the month, financial activity remains consistent with expected 
mid-year administrative operations 

Financial Narrative 

March revenues totaled $8427.51, from Replacement Taxes, TOIRMA deposit and Interest 
and Investment Income. This revenue source is standard in non-levy months. No other 
revenue sources were posted in March. 

Revenues 
GL Code Description Amount Notes 
 Replacement Taxes $6666.04 Replacement Taxes 
 Interest and 

Investment Income 
$316.47 Interest and 

Investment Income 
 Miscellaneous 

Revenue 
$1445.00 TOIRMA deposit 

 Total Revenue $8427.51  

Expenses 
GL Code Description Amount Notes 
 50100-SALARIES: 

SCHEDULED 
$-16,265.32 March Payroll 

 50200-GROUP 
MEDICAL & LIFE 
INSURANCE 

$-3,514.47 Payroll Group 
Medical 

 50210-IMRF/SURS 
PAYMENTS 

$-505.04 Payroll IMRF 

 50211-FICA 
PAYMENTS 

$-1,237.21 Payroll FICA 



 50212-TOWNSHIP 
SUI PAYMENTS 

$-53.21 Payroll SUI 

 51000-OFFICE 
SUPPLIES 

$-46.43 Office Supplies 

 52030-MISC 
CONTRACTUAL 
SERVICES 

$-509.63 Cleaning Service, 
Lawn Care, Website, 
Pest control 

 52060-PRINTING & 
DOCUMENT 
PROCESSING 

$-194.78 Copy Service and 
Print 

 52070-DISPOSAL & 
RECYCLING 
SERVICES 

$-433.83 Trash Service 

 52300-UTILITIES $-736.75 Water Service, 
cable, Ameren 
Power 

 Total Expenses $-23,496.37  
    
Overall Totals March Monthly 

Totals 
$-15,068.86 Revenues minus 

Expenses 
    



FY26 Budget Snapshot & Key Changes 

• Administrative spending remains within expected payroll, IMRF, FICA, and group 
medical contributions. 

• Contractual services — particularly cleaning, grounds maintenance, and IT/website 
work — make up a meaningful portion of operational costs and should be reviewed 
as annual agreements renew. 

• Printing/document processing remains a noticeable cost center, and monitoring 
volume through spring levy and public notice periods may identify opportunities for 
savings. 

• Utility spending is moderate and stable, with no signal of overuse or contract 
misalignment. 

Overall, the Township Admin Fund appears structurally sound with expenses matching the 
operational needs of the office. 

FY26 YTD Utilization 

• Payroll & Benefits: Tracking predictably and representing the largest consistent 
obligation. No over-utilization is indicated. 

• Utilities: YTD usage appears stable and should continue trending within anticipated 
annual totals. 

• Contractual Services: March reflects normal seasonal obligations; year-to-date 
usage is proportionate but could rise during ground maintenance months. 

• Printing & Document Processing: Utilization may trend above average depending on 
levy and public notice cycles—worth monitoring into March and April. 

What to Watch / Potential Issues 
• Printing/document processing costs continue to be a recurring mid-level expense; 

monitoring volume and vendor agreements may identify savings opportunities. 
• Contractual services (cleaning, lawn, website, pest control) represent a bundled 

cost area—helpful to review before renewal season. 
• Benefit costs (especially group medical) may fluctuate mid-year if premium 

adjustments occur; monitoring premium notices will be important. 
• Low revenue months early in the calendar year can temporarily amplify the 

appearance of a deficit, which resolves when levy distributions post.  



General Assistance 

Executive Summary 

The General Assistance Program provides essential financial support to qualifying 
township residents — typically rent assistance, emergency needs, and stabilizing supports 
— to prevent homelessness and maintain basic living security. March’s activity reflects a 
high-demand, high-support month, consistent with seasonal patterns and the continued 
elevated economic pressures on low-income residents.  

Financial Narrative 

The General Assistance (GA) Fund experienced a financially positive month, driven 
primarily by the posting of a $1,123.07 Revenue for the month of March through Interest 
and Investment Income and Miscellaneous Revenue from Donation to Prosperity Gardens. 
Operational spending remained aligned with program demand, particularly in direct rental 
and utility support for GA clients. Overall, March reflects both the cyclical nature of 
reimbursement timing and the consistent need for income-support services across the 
township. March revenues represent the primary inflow for the month and is typical of GA 
revenue patterns, which rely heavily on external reimbursement cycles rather than monthly 
operating revenue. 

Revenues 
GL Code Description Amount Notes 
 47000-INTEREST & 

INVESTMENT 
INCOME 

$123.07 Il Funds Account 
Interest March 

 48000-
MISCELLANEOUS 

$1000.00 Donation to 
Prosperity Gardens 

 Total Revenue $1,123.07  
    

Expenses 
GL Code Description Amount Notes 
 50100-SALARIES: 

SCHEDULED 
$-4,559.05 March Payroll 

 50200-GROUP 
MEDICAL & LIFE 
INSURANCE 

$-991.81 Payroll Group 
Medical 



 50210-IMRF/SURS 
PAYMENTS 

$-217.92 Payroll IMRF 

 50211-FICA 
PAYMENTS 

$-335.90 Payroll FICA 

 50212-TOWNSHIP 
SUI PAYMENTS 

$-72.73 Payroll SUI 

 52030-MISC 
CONTRACTUAL 
SERVICES 

$-0  

 52060-PRINTING & 
DOCUMENT 
PROCESSING 

$-47.08 Copy Service and 
Print 

 52081-CONTRACT 
PYMNTS - GR 

$-10,778.39 General Assistance 

 52690-EMERGENCY 
GRANT 

$-6,470.70 Rental Assistance 
Program 

 Total Expenses $-23,473.58  
    
Overall Totals March Monthly 

Totals 
$-22,350.51 Revenues minus 

Expenses 

 

Overview 
When viewed across the fiscal year, the GA Fund’s monthly program spending remains 
high and steady, driven by ongoing resident need for emergency and income-stabilization 
services. 

FY26 Budget Snapshot & Key Changes 

GA’s largest and most variable obligations continue to be Emergency Rental Assistance 
and GA contractual payments, which together represented ~75% of total March spending. 

Looking at YTD patterns inferred from March, the program is experiencing sustained client 
demand that may place pressure on FY26 assistance lines if high monthly outflows 
continue. Emergency grants are elevated, suggesting ongoing housing instability, rising rent 
burdens, or increased crisis-driven needs among clients. 

 

FY26 YTD Utilization 
March spending patterns suggest that General Assist is on track with year-to-date 
projections. The department should continue monthly monitoring of personnel-related 



costs, utilities, and contractual services to ensure they remain proportional to expected 
caseloads and operational cycles. 

What to Watch / Potential Issues 
• More residents are accessing GA services, and funding is being used as intended. If 

demand stays at this level, we will continue to monitor the budget to confirm that 
assistance funds remain on track for the full fiscal year. 

• Rental assistance cases continue to be the strongest driver of monthly spending; 
tracking caseload patterns into spring and summer will be critical for forecasting. 
  



Assessors’ Office 

Executive Summary 

The Assessor’s Office recorded no revenue and $41,988.55 in total expenses for March 
2026, resulting in a monthly net deficit aligned with expectations for this department. 
March expenditures were driven primarily by staffing costs, benefits, utilities, and 
contracted professional services necessary for assessment operations. The department’s 
financial activity reflects a stable pattern consistent with normal operational cycles during 
non-levy months. 

Financial Narrative 

No revenue was posted in March for the Assessor’s Office, which is typical for this time of 
year given that most revenue is driven by the broader Township levy cycle rather than 
departmental earnings. 

Revenues 
GL Code Description Amount Notes 
  0.00 No Revenue 

Expenses 
GL Code Description Amount Notes 
 50100-SALARIES: 

SCHEDULED 
$-18,915.35 March Payroll 

 50200-GROUP 
MEDICAL & LIFE 
INSURANCE 

$-3,911.01 Payroll Group 
Medical 

 50210-IMRF/SURS 
PAYMENTS 

$-904.14 Payroll IMRF 

 50211-FICA 
PAYMENTS 

$-1,290.58 Payroll FICA 

 50212-TOWNSHIP 
SUI PAYMENTS 

$-171.55 Payroll SUI 

 52030-MISC 
CONTRACTUAL 
SERVICES 

$-15,195.50 APEX DVNET 
software, North 
Division Consulting, 
Cleaning Services 
and Pest Control 



 52060-PRINTING & 
DOCUMENT 
PROCESSING 

$-47.06 Printing Service and 
usage supplies 

 Office Supplies $-59.07 Office Supplies 
 52120-

PROFESSIONAL 
MEMBERSHIPS 

$-820.00 Conference 
Registrations 

 52300-UTILITIES $-674.29 Ameren Utilities and 
Sanitary Sewer  

 52400-REPAIR & 
MAINTENANCE 
SERVICES 

$-100.00 Badges for 
Executive Director 

 Total Expenses $-41,988.55  
    
Overall Totals March Monthly 

Totals 
$-41,988.55 Revenues minus 

Expenses 

Key Notes & Highlights 
Expenditures in March remained stable and aligned with historical trends. The significant 
cost driver for the month was the annual APEX DVNET software subscription, recorded 
under Miscellaneous Contractual Services. 

Summary & Looking Ahead 
The Assessor’s Fund is expected to maintain steady operational expenditures in the coming 
months. No unusual variances are anticipated, and spending should remain consistent 
with standard departmental activity throughout the third quarter. 

Month-End Position 
The resulting net for March reflects expected patterns due to zero revenue and consistent 
operating costs. The deficit is typical and will normalize once levy revenues begin posting 
later in the year. 



FY26 Budget Snapshot & Key Changes 

• Personnel and benefit requirements make up more than 90% of total costs, 
indicating this is a labor-dependent operation consistent with assessment 
functions. 

• Technology fees (software, memberships, database access) remain modest but 
essential. 

• Contractual services demonstrate regular operational dependency and should be 
reviewed for pricing efficiency at renewal periods. 

FY26 YTD Utilization 

• Personnel costs appear on track for standard annual pacing. 

• Utilities and office operating costs remain moderate, with no signs of deviation. 

• Contractual services represent the largest variable category and should be 
monitored as seasonal needs increase. 

What to Watch / Potential Issues 
• Contracted consulting and technical support charges may fluctuate seasonally 

depending on assessment cycle activity. 
• Membership and software renewals could increase in spring, requiring monitoring. 
• Rising utility or technology costs should be tracked to ensure alignment with 

projected FY26 pacing.  



Prosperity Gardens 

Executive Summary 

Prosperity Gardens recorded no revenue and $6,456.02 in March expenses, resulting in a 
net deficit consistent with operational expectations for a seasonal program. March 
expenses were primarily payroll-related and included several early-season operational 
charges in preparation for spring programming. The department continues to operate 
within expected resource needs ahead of peak gardening months. 

Financial Narrative 

No revenue posted in March, which is typical given the program’s seasonal nature and 
limited revenue-producing activity during winter months.  There was a donation for 
Prosperity Gardens Program applied to General Assistance.  

Revenues 
GL Code Description Amount Notes 

Expenses 
GL Code Description Amount Notes 
 50100-SALARIES: 

SCHEDULED 
$-4,725.97 March Payroll 

 50200-GROUP 
MEDICAL & LIFE 
INSURANCE 

$-981.95 Payroll Group 
Medical 

 50210-IMRF/SURS 
PAYMENTS 

$-225.90 Payroll IMRF 

 50211-FICA 
PAYMENTS 

$-294.42 Payroll FICA 

 50212-TOWNSHIP 
SUI PAYMENTS 

$-62.08 Payroll SUI 

 51100- ACTIVITY 
SPECIFIC SUPPLIES 

$-32.84 Late Fees 

 52300-UTILITIES $-132.86 Ameren Utilities and 
Sanitary Sewer  

 Total Expenses $-6,456.02  
    
 March Monthly 

Totals 
$-6,456.02 Revenues minus 

Expenses 
Overall Totals    



FY26 Budget Snapshot & Key Changes 

• Early-season operational costs are expected and appear moderate. 

• Vendor charges (supplies, utilities) should be monitored for seasonal increases. 

• Growing season preparation is on pace, with no over-utilization indicated. 

FY26 YTD Utilization 

• Payroll utilization reflects low-season activity levels. 

• Utilities and supplies are minimal and align with greenhouse maintenance needs. 

• Programmatic supply purchases will increase into spring; March does not indicate 
any budget risk. 

What to Watch / Potential Issues 
• Increased seasonal staffing or supply needs during peak months may require 

monitoring. 
• Vendor fee changes for rentals or maintenance should be reviewed before peak 

demand. 
• Domain fees and late fees should be avoided to reduce unnecessary costs.  



Strides 

Executive Summary 
Strides recorded $324,948.71 in revenue and $224,547.66 in total expenses, resulting in a 
net surplus of $100,401.05 for March. Revenues increased significantly due to multiple 
partner reimbursements and an ARPA advance, while expenditures reflected normal late-
winter operational activity along with a one-time flooring project that was fully reimbursed. 

March spending is consistent with Strides’ mission-driven focus on shelter, stability, and 
direct guest support. 

Financial Narrative 
• Revenues increased substantially over February due to reimbursements and the ARPA 

advance. 
• Flooring capital project completed with full reimbursement. 
• Shelter operations reflected lingering winter seasonal needs. 
• Utilities remained elevated but are expected to decline in April. 
• Payroll and benefits continue to represent the largest cost category. 

Revenues 
GL Code Description Amount Notes 
 41100- Intergov 

Revenue State 
$39,648.45 RRH January and 

IMRCBI Q2 
Reimbursement 

 41200-INTERGOV 
REVENUE- OTHER 

$285,300.26 HACC , Flooring 
Reimbursement, 
ARPA 

 Total Revenue $324,948.71  

Expenses 
GL Code Description Amount Notes 
 50100-SALARIES: 

SCHEDULED 
$-74,057.15 March Payroll 

 50200-GROUP 
MEDICAL & LIFE 
INSURANCE 

$-22,787.34 Payroll Group 
Medical 

 50210-IMRF/SURS 
PAYMENTS 

$-3,833.73 Payroll IMRF 



 50211-FICA 
PAYMENTS 

$-6,249.15 Payroll FICA 

 50212-TOWNSHIP 
SUI PAYMENTS 

$-1,686.97 Payroll SUI 

 51000-OFFICE 
SUPPLIES 

$-79.00 Amazon Office 
Supplies 

 51100-ACTIVITY 
SPECIFIC SUPPLIES 

$-19,485.25 Bus passes, Guest 
Supplies, Guest 
Food and Bags, 
Linens, Winter 
gloves, medical 
supplies 

 52300-UTILITIES $-5,138.54 Sewer, Trash, 
Electric, Gas, Pest 
control Copy 
Service, Internet 

 52950-
CONTINGENCY  

$-5,180.53 Facility Repoairs, 
Supplies, Rental 
and Utility 
Assistance, 
Cleaning Supplies 
and Chairs 

 Capital 
Improvements 

$-85,886.00 Flooring Installation 

 Total Expenses $-224,547.66  
    
Overall Totals March Monthly 

Totals 
+$100,401.05 Revenues minus 

Expenses 



FY26 Budget Snapshot & Key Changes 

• Personnel costs will remain high year-round due to the staffing model. 

• Program supply usage will fluctuate seasonally and with guest volume. 

• Contingency spending may continue to be utilized heavily for facility stabilization. 

FY26 YTD Utilization 

• Spending is consistent with program expectations for each grant requirement. 

• Costs reflect mission-aligned activity rather than budgetary variance. 

• Operational intensity remains stable and sustainable with proper revenue timing. 

Positive Highlights 
• High-impact direct support: A large portion of expenses directly benefits program 

participants. 
• Strong service continuity: Staffing levels support a safe and stable environment. 
• Facility investments: Repairs and supply replacements enhance guest experience 

and reduce long-term risk. 
• Reliable reimbursement stream: Intergovernmental revenue supports long-term 

program stability. 

What to Watch / Potential Issues 
• Activity-specific supply spending may rise further as demand fluctuates. 
• High utility costs during winter months may continue into early spring. 
• Contingency spending should be monitored to ensure it aligns with both facility 

needs and budget capacity. 
• Reimbursement timing may create appearance-based deficits even when annual 

budget health is strong. 

Conclusion 

The City of Champaign Township’s Strides Shelter demonstrated solid financial 
performance in March. Reimbursements arrived timely, operational spending 
remained aligned with program demand, and strategic use of grant funds continues 
to support essential shelter, stabilization, and housing services. The month’s 
surplus strengthens the Township’s capacity heading into spring and supports 
ongoing service continuity across programs. 
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