










Strides Shelter Revisioning Plan                                                                                     
Benchmarks Progress Report  

 

  
 

Report To: City of Champaign Township Board 

Prepared by: Charlene Murray, Township Supervisor  

Meeting Date: February 10, 2026 

Reporting Period:  December 1, 2025-February 1, 2026 

Executive Summary 

This document serves as a strategic benchmark tracker to report progress on the Strides Revisioning 
Plan, presented in the October 14th Town Board Presentation. The plan is broken down into 5 pillars 
(as highlighted below), and each pillar encompasses Strides revisioning benchmarks and their 
status for the current reporting period. Improvements in these 5 areas will position Strides to 
establish a safer, more operationally efficient and financially sustainable shelter that benefits both 
our community and the people we serve.  

1. Operational Strengthening 

Objective: To revitalize and rebuild the foundation of Strides Shelter by establishing focus and attention 
on neglected areas of leadership, policy, structure and capacity.   
 

Date Benchmark Progress Notes/Outcomes 

1/16 New Priority: Fill the vacant Executive Director 
role. Projected timeframe: mid-February In Progress 

Job was posted. We’ve scheduled 
and are preparing for two 
interviews. 

1/31 

Guest Engagement: Case Managers are 
creating a guest store named, U Earned It!. 
Guests can spend points earned for 
volunteering and program engagement. The 
store will open 2/1.  

In Progress 

Needs fine-tuning. Provides earned 
incentive for service engagement, 
program participation and the guest 
volunteer program. 

1/1 

Guest Volunteer Program: Guests can gain 
points by doing one of four volunteer jobs. 
Guests can gain points by attending CM mtgs, 
programming, and provider services.  

Benchmark 
Reached! 

Needs fine-tuning. Promotes 
activity engagement, better guest-
staff interaction and conversation, 
assistance with essential shelter 
tasks. Can use for resumes, SNAP 
requirements, etc. 

12/20 
Policy Updates (Personnel): Attendance; 
Coverage & Call-Offs; Point System 
Implemented 

Benchmark 
Reached! 

Refining process and tracking 
system before writing final versions 
into policy. 

12/18 Service Capacity: Service Reductions 
Complete. 

Benchmark 
Reached! 

Reduced exterior traffic, both foot 
and car. Reduced altercations.  

12/16 
Payroll: Met with ADP, APS and Paycor to 
inquire about moving payroll & timeclock to 
external service provider to prevent errors.   

Benchmark 
Reached! 

Postponed implementation to 
further discuss with Township 
leadership. April timeline on track. 



  
 

12/1 
Overflow Shelter: Partnered with CTSO & 
Friend in Me so that our overflow would have a 
viable option when Strides is at occupancy.  

In Progress 

No turn-aways at night at Strides. 
No overwhelm on staff due to 
volume of people needing help. 
PWES Overflow Intakes @ Strides 
daily 5p-7p. Overflow drop-offs.  

12/1 Staffing Structure: Reductions Complete.  
Benchmark 

Reached 
 We lost 1 case manager and were 
able to promote from within. 

11/1 
Policy Updates (Operations): Redefine low-
barrier model & harm reduction approach; 
progressive discipline 

In Progress 
Working with leadership and case 
managers to write final versions into 
policy. 

 

2. Fund Development & Financial Stability 
 
Objective: To position Strides for financial stability and sustainability, through redesigned structure 
& staffing, renewal of current grants, expansion of funding base and identification of additional 
funding opportunities. 
 

Date Benchmark Progress Notes 

TBD 

Funding Gap: Will work with CSPH Low-Barrier 
Subcommittee as well as 2 local downtown 
businesses to discuss funding gaps and 
transition for possible April closure.  

In Progress 
Working to coordinate and schedule 
a committee meeting on 2/17 or 
2/19. 

TBD 
Fundraisers:   Will work with CSPH Low-Barrier 
Subcommittee to come up with plan for annual 
fundraiser. 

In Progress 
Working to coordinate and schedule 
a committee meeting on 2/17 or 
2/19. 

1/30 Fundraisers: Local band, Whiskey Tango Trot, 
held benefit concert to raise funds for Strides. 

Completed 
Raised $2752 + several winter coat 
donations.   

1/13 Expand Grants: Follow-up on ETH – Renovation 
Purchase Project Grant - $25,000 

Benchmark 
Reached! Benchmark Reached! 

12/23 
Expand Grants: Funding for program, staffing 
and operational expenses related to supporting 
recovery.  

Benchmark 
Reached! 

Mustard Seed Endowment Fund: 
$10,000. To support recovery 
efforts. 

 

3. Improved Safety & Security 

Objective: To provide a framework for a more physically and emotionally safer environment both 
inside and outside of Strides Shelter. 
 

Date Benchmark Progress Notes 

TBD 

Emotional Safety: Repaint walls; complete 
flooring;  install baseboards; hang wall 
art/posters & motivational quotes; display plants 
for aesthetic and air quality. 

In Progress 
Creating a series of volunteer 
events to address. First event 
moved out to February/March. 

1/1 

External Security Personnel: Received quote 
and funding, however, service level reductions 
improved our external issues, so we anticipate 
revisiting this in the warmer weather.  

Secured 
funding 

Needs have changed, so we’ve 
reallocated spending and will 
revisit this next season. 



  
 

12/19 Fence Installation: Follow-up on fencing quote 
for fence around exterior of property. 

Funding 
Decision 
Pending 

Quote received. Sent funding 
proposal- will follow-up. Delayed to 
learn more about City project near 
gate installation. Ready to resume. 

12/4 
Police Intervention: Met with City of Champaign 
& Champaign Police. Establish better 
partnership. 

Benchmark 
Reached 

To discuss encampments and plan 
for unwanted activities & predators 
outside of Strides. 

 
4. Enhanced Program & Impact 

Objective: To increase our impact by focusing on a lower service level, enhancing overall program 
impact and introducing on-site case manager lead programming.  
 

Date Benchmark Progress Notes 

1/16 

Build-Out Recovery Program: Introduce 
opportunity to build out our recovery program, 
with funds received from Mustard Seed 
Endowment Fund 

In Progress 

Working with Strides staff, a 
community leader and supporter of 
Strides and will also incorporate the 
input of guests to create program. 

1/4 
Guest Points System Created: New system 
created to incentivize service/program 
participation and volunteering.  

Benchmark 
Reached! 

A store named “U Earned It” has 
been created for guests by Case 
Managers, where points are used. 
To purchase items. 

1/15 Guest Volunteering Program: Implemented  
Benchmark 

Reached! 

Benchmark Reached! Guests are 
more engaged with staff, have more 
respect for space, have sense of 
purpose. Can use volunteer hours 
for SNAP.  

12/22 

Update on Case Manager-Lead Programming: 
Sent update to Town Board Members about the 
implementation of internal programs for shelter 
residents.  

Benchmark 
Reached! 

Guests are more engaged, have 
better connection to staff, CM are 
excited. Progress is being tracked 
for future reporting.  

Ongoing 

Partner Services: Continuing current partner 
services, including Avicenna Health, Illini 
Medical Screening, GROW in America, Health 
Care Consumers, Mobile Computer Lab, Public 
Health Vaccine Clinics 

Benchmark 
Reached! 

Continuing service provision. 
Signed MOUs currently in place. 

 

5. Community Building & Trust 
 

Objective: To rebuild trust, provide transparency and to incorporate the voice of the community in 
solutions for our local homeless shelter. To connect, collaborate and become better neighbors.  
 

Date Benchmark Progress Notes 

Ongoing 
Working on connecting with several local faith-
based organizations to & discuss Strides 
revisioning and potentially partner.  

In Progress 

Strengthening relationships with 
churches assists in building 
community trust & providing 
education around homelessness. 

Ongoing Continue to build on the relationships that have 
already been established and expand.  In Progress 

Establishing a new relationship with 
another downtown business owner 
2/5.  



  
 

 

Ongoing Working on making connections with: Beardsley 
Park Neighborhood Association In Progress Have reached out to set up meeting.  

 

December Challenges & Mitigation: 
 

 Benchmark Challenge Mitigation 
Move all women into hotel 
program and shelter more 
men @ Strides, improving 
Rapid Rehousing program 
OR become a women’s only 
shelter.  

We were unable to move forward 
in partnership to create gender-
specific shelter. We anticipated 
this change would create a safer 
and more effective environment. 

No programs available for volume of women in the 
county. The need for a women’s emergency shelter 
is necessary and will eliminate safety concerns as 
well as conflict. We will continue working with 
other organizations, community members and 
surrounding businesses to find solutions.  

Improve Staffing Attendance 
/ Reduce Call-offs 

Multiple staff began calling off as 
Morale decreased around the 
financial status of Strides.  

Implemented new attendance policy and point 
system, as well as a duty rotation system to 
prevent burnout. We have already seen an increase 
in regular attendance and less call-offs. 

Connect with other Low-
Barrier shelters. Tour when 
possible.  

We’ve been relying on other 
entities to set up tours for us to 
join, but nothing has been set in 
stone just yet.  

Once new Executive Director is onboarded, we will 
begin looking into touring low-barrier shelters as a 
Strides leadership team.  

 
 

February Priorities:  Transition Plan for Potential April Closure | Short/Long Term Plan for Strides | 
Plan to Close Funding Gaps | Annual Impactful Fundraiser 
 
Next Steps: 

 
 Finalize all Revisioning Plan tasks that are in progress or have not yet been started and 

follow up on outstanding funding decisions. 
 Transition from Strides Benchmark Reports to Monthly Township Reports including a Strides 

update. Monthly board packet will include: Township Financial Report, Township Operations 
Report and a quarterly Township Impact Report, all of which will break down data for each of 
our Township programs.  

 Prepare to advance the shelter’s new vision in partnership with the incoming Strides 
Executive Director.  
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