Strides Shelter Financials - December 2025

Reporting Period: December 1 - December 31, 2025
Prepared by: Corrine Jordan, Deputy Township Supervisor

Overview

During December 2025, Strides Shelter recorded total revenues of $449,691.60 and total
expenditures of $143,402.02, resulting in a net surplus of $306,289.58 for the period.
This surplus was driven primarily by an ARPA advance deposit of $415,000, which
significantly boosted monthly revenues.

Key expenditure drivers included:

» Personnel Costs: Over $92,600 in salaries, payroll taxes, and benefits, reflecting
regular staffing levels.

 Utilities: Approximately $10,515, covering electricity, gas, internet, sewer, pest
control, and janitorial services.

« Program Activity Supplies: Around $11,070 in activity-specific items such as
hygiene kits, winter supplies, and guest food.

« Contingency Expenses: $2,990 for rental and utility assistance and transit su pport.

New Grant Funding and Budget Impact

December revenues were strengthened by the ARPA advance deposit ($415,000) and
additional state grant deposits totaling $24,636.60. These inflows stabilized cash flow and
positioned the shelter to cover payroll and operating expenses through early 2026.

Revenue Summary
» Intergovernmental Revenue - State: $24,636.60
» Intergovernmental Revenue - Other: $415,000.00
« Miscellaneous Revenue: $10,055.00

« Total Revenues: $449,691.60




Expenditure Summary

Category Amount Narrative

Regular payroll cycles, including IMRF, FICA, and

Salaries & Payroll Taxes $92,657.25 o
SUl contributions.

Group Medical & Life

$14,606.21 Monthly premiums for employee health coverage.
Insurance

Includes internet, electric, gas, sewer, pest

Utilities $10,514.80 o _
control, and janitorial services.

Activity-Specific . , , ;
$11,069.87 Hygiene kits, winter supplies, and guest food.

Supplies
Office Supplies $0 No office supply purchases recorded.
Professional Services $0 No professional service charges recorded.

Contingency Expenses $2,989.73  Rental and utility assistance; transit support.

Total Expenses $143,402.02

Key Notes & Highlights

« Grant Deposits: December revenues were dominated by the ARPA advance
deposit, ensuring strong liquidity.

» Utility Costs: Increased compared to November due to seasonal heating and
expanded facility services.

» Supply Costs: Continued high spending on hygiene and winter supplies for guests
based on the grant requirements.

» Payroll Stability: Payroll remains the largest expense category, consistent with
staffing needs.




Conclusion

December closed with a significant surplus due to one-time grant inflows. While operating
costs remain high, the strong revenue position provides short-term stability. Continued

monitoring of utilities and supply spending is essential to maintain alignment with FY26
projections.




|pate GL Code Description Amount
12/16/2025  41100-INTERGOVERNMENTAL REV - S T8004 RRH DHS RRH Grant Dep Oct s 4,636.60
12/16/2025  41100-INTERGOVERNMENTAL REV - S T8010 IMRCBI IMRCBI Nov Grant Dep S 20,000.00
12/19/2025  41200-INTERGOVERNMENTAL REV - C T8003 ARPA Adv Deposit S 415,000.00
12/23/2025  48000-MISCELLANEOUS Community Funds Donation $ 10,000.00
S 55.00
12/23/2025  48000-MISCELLANEOUS Dave Harry Refund
12/19/2025  50100-SALARIES: SCHEDULED T8003 ARPA Salaries S 43,601.80
12/5/2025 50100-SALARIES: SCHEDULED T8003 ARPA Salaries S 49,055.45
12/5/2025 50200-GROUP MEDICAL & LIFE INSUR T8003 ARPA Group Medical S 6,583.24
12/19/2025  50200-GROUP MEDICAL & LIFE INSUR T8003 ARPA Group Medical S 8,022.97
12/19/2025  50210-IMRF/SURS PAYMENTS T8003 ARPA IMRF S 2,048.73
12/5/2025 50210-IMRF/SURS PAYMENTS T8003 ARPA IMRF S 2,288.05
12/19/2025  50211-FICA PAYMENTS T8003 ARPA FICA S 3,287.05
12/5/2025 50211-FICA PAYMENTS T8003 ARPA FICA S 3,756.24
12/19/2025  50212-TOWNSHIP SUI PAYMENTS T8003 ARPA Township SUI S 66.68
12/5/2025 50212-TOWNSHIP SUI PAYMENTS T8003 ARPA Township SUI S 88.89
12/3/2025 51100-ACTIVITY SPECIFIC SUPPLIES ~ T8002 ETH Perkins Guest Food Forum S 191.59
12/15/2025  51100-ACTIVITY SPECIFIC SUPPLIES ~ T8003 ARPA Medical Supplies S 9.29
12/1/2025 51100-ACTIVITY SPECIFIC SUPPLIES ~ T8009 HACC Amz Cleaning Gloves supplies S 129.50
12/1/2025 51100-ACTIVITY SPECIFIC SUPPLIES ~ T8009 HACC AMZ Cleaning Supplies S 285.97
12/1/2025 51100-ACTIVITY SPECIFIC SUPPLIES ~ T8009 HACC Amz Cleaning Supplies S 1,081.23
12/1/2025 51100-ACTIVITY SPECIFIC SUPPLIES ~ T8009 HACC Amz Guest Food Supplies S 121.25
12/1/2025 51100-ACTIVITY SPECIFIC SUPPLIES ~ T8009 HACC Amz Guest Food Supplies S 1,865.59
12/1/2025 51100-ACTIVITY SPECIFIC SUPPLIES  T8009 HACC Amz Guest Totes S 245.90
12/1/2025 51100-ACTIVITY SPECIFIC SUPPLIES ~ T8009 HACC Amz Hygiene Supplies $ 2,717.96
12/1/2025 51100-ACTIVITY SPECIFIC SUPPLIES ~ T8009 HACC Amz Paper Goods S 2,198.33
12/1/2025 51100-ACTIVITY SPECIFIC SUPPLIES ~ T8009 HACC Amz Winter Supplies Guest S 2,219.26
12/3/2025  52110-PROFESSIONAL DEVELOPMENT T8002 ETH Prof Dev C M Strides CC Nov S 28.52
12/15/2025  52300-UTILITIES T8002 ETH Ameren Gas Service S 876.13
12/15/2025  52300-UTILITIES T8002 ETH Ameren Power Service S 1,592.58
12/3/2025 52300-UTILITIES T8002 ETH ClI Laundry Services- Repair S 1,060.81
12/15/2025  52300-UTILITIES T8002 ETH Internet Service S 669.22
12/3/2025 52300-UTILITIES T8002 ETH Maint- Glass Replacemnt S 570.00
12/1/2025 52300-UTILITIES T8003 ARPA Recycling S 283.50
12/1/2025 52300-UTILITIES T8003 ARPA Water- Utilities S 1,349.69
12/22/2025  52300-UTILITIES T8009 HACC American Pest Service Dec 2025 S 60.00
12/8/2025 52300-UTILITIES T8009 HACC GFL Trash Service S 432,73
12/15/2025  52300-UTILITIES T8009 HACC Hometown Snow Removal s 100.00
12/8/2025 52300-UTILITIES T8009 HACC JB Cleaning- Janitorial 11/2025 S 2,160.00
T8009 HACC Urbana Sanitary- Sewer Service
12/8/2025  52300-UTILITIES 11/2025 S 985.99

12/1/2025
12/31/2025
Revenues
GL Code Description _ Amount
141100 41100-INTERGOVERNMENTAL REV - STATE
S 24,636.60
41200 41200-INTERGOVERNMENTAL REV - OTHER $ 415,000.00
48000 48000-MISCELLANEOUS S 10,055.00
S =
Total Revenues $ 449,691.60
Expenses
GL Code Description Amount
50100 50100-SALARIES: SCHEDULED S  92,657.25
50200 50200-GROUP MEDICAL & LIFE INSURANCE S 14,606.21
50210 50210-IMRF/SURS PAYMENTS S 4,336.78
50211 50211-FICA PAYMENTS 4 7,043.29
50212 50212-TOWNSHIP SUI PAYMENTS S 155.57
51000 51000-OFFICE SUPPLIES s -
51100 51100-ACTIVITY SPECIFIC SUPPLIES $  11,069.87
51210 51210-SMALL TOOLS & EQUIPMENT S &
51240 51240-OFFICE FURNITURE S =
52000 52000-PROFESSIONAL SERVICES S N
|52030 52030-MISC CONTRACTUAL SERVICES S -
52060 52060-PRINTING & DOCUMENT PROCESSING m -
52070 52070-DISPOSAL & RECYCLING SERVICES S -
52110 52110-PROFESSIONAL DEVELOPMENT $ 28.52
52120 52120-PROFESSIONAL MEMBERSHIPS g _
52200 52200-INSURANCE PREMIUMS S -
52300 52300-UTILITIES $ 10,514.80
52400 52400-REPAIR & MAINTENANCE SERVICES S =
52420 52420-MAINTENANCE CONTRACTS S -
52950 52950-CONTINGENCY EXPENSE S 2,989.73
53000 53000-PROPERTY & RIGHTS ACQUISITION S -
53010 53010-CONSTRUCTION & IMPROVEMENTS S -
53020 53020-MISCELLANEOUS CAPITAL QUTLAY $ B
53110 53110-COMPUTER HARDWARE & SOFTWARE m
Total Expenses $ 143,402.02
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T8009 HACC Volo- Hotspot
T8009 HACC Watts Copy 11/2025 -12/2025

T8009 HACC Watts Copy Service 10/2025-
11/2025

T8004 RRH Bus Pass 2801
T8004 RRH Bus Pass Bloomington- Strides CC

Nov

T8004 RRH Bus Pass Chicago Strides CC Nov

T8004 RRH M E Bus Pass #2780
T8004 RRH Office Keys

T8004 RRH Rental Ass- TD
T8004 RRH Rental Ass- TD
T8004 RRH Rental Assist TD
T8004 RRH Rental Assist TD
T8004 RRH Rental Assist TD
T8004 RRH Utility Assist- IG
T8004 RRH YW Bus Pass #2779
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503.92
30.00



