** Applications must be received by 5:00 p.m. on December 16, 2025 via:

(1) Email to the City of Champaign Town Clerk, at cityclerk@champaignil.gov with the subject line
of “Application for Township Supervisor”; or

(2) Physically delivered to the City Clerk at 102 N. Neil, Champaign, IL 61820.

APPLICATION FOR
CITY OF CHAMPAIGN TOWNSHIP SUPERVISOR
(Note: Information provided by the applicant on this form may be disclosed pursuant to the
Freedom of Information Act, subject to applicable exemptions.)

Charlene D. Murray

Name:
Home Address: 1605 Valley Rd #B2 Business Address: N/A
Champaign, IL 61820
Home Telephone: Business Telephone: N/A
7(1)(b) - Personal
Cell Phone:
Email Address: 7(1)(b) - Personal Email Address
5 years

How long have you lived in the City of Champaign Township?

Please list addresses at which you have established residency within the City of Champaign
Township during the past three (3) years and the dates of residency at that address:

Address (Most recent first) Dates

1 1605 Valley Rd #B2, Champaign, IL 61820 December 2020 - Present
2.

3.

Present Occupation

Interim Executive Director at Strides Shelter

Voter Registration

Attach a copy of proof of voter registration.



Education and Training

Please list the formal education or training you have received. Be sure to include all training
which is related in some way to preparation for serving as Township Supervisor.

Dates of Study Name, Type of School or Subject Degree/Certificate
Instructor

2008-2010 National-Louis Univeristy Psychology Masters

2003-2008 University of lllinois U-C Liberal Arts & Science ~ Bachelors

Experience

Beginning with your most recent employment, volunteer work, or life experience, please state
your previous experience. Be sure to include all experiences which are related to preparation for

serving as Township Supervisor.

1. Company/Employer and Type of Business or Area of Experience:
City of Champaign Township - Strides Shelter

Non-profit, social service & child development program

Position: Interim Executive Director

Dates of Employment/Experiences: From: 112022 To:_Present

2. Company/Employer and Type of Business or Area of Experience:
Don Moyer Boys & Girls Club

Non-profit, social service & child development program

Position: Program Administrative Assistant

Dates of Employment/Experiences: From: 12/2020 To:_11/2022

3. Company/Employer and Type of Business or Area of Experience:

Better to Give Foundation

Small local community organization that served homeless shelters with high-needs items and donations, in Evanston, IL.

Position: Founder

Dates of Employment/Experiences: From: 2008 To: 2010




Boards and Commissions

Please list any boards, commissions or task forces on which you currently serve by appointment
of the Mayor or City Council of the City of Champaign.

N/A

Public Office

Please list any public offices currently held by appointment or election of the governing body of
a unit of local government, school district, State constitutional officer or Illinois General

Assembly.

Office Appointed by/Elected Term

N/A N/A N/A

Community Involvement

Please list volunteer organizations that you are involved with locally:

Organization Activity Dates
Hope Village Board Member 2024-Present
CSPH Executive Committee Board Member 2024-Present

CU Reparations Member 2025

Honors, Awards, Recognition

Please list any honors, awards or recognition which you have received:

Honor, Award, Recognition Received From Dates

N/A




Potential Conflict of Interest

Can you think of any relationship or other reason which might possibly constitute a conflict of
interest if you are selected to serve as Township Supervisor? (This question is not meant to
disqualify you; it is only intended to provide information.)

N/A

Have you been convicted of any infamous crime, bribery, perjury, or other felony? If so, please
list the offense, date and court of conviction. 60 ILCS 1/55-6.

None

Personal Statement

Please write a brief statement concerning why you are interested in serving Township

Supervisor.
Please See Attached Document




Supplemental Questions

L.

What do you see as the most pressing need in the City of Champaign Township? Why?

As Township Supervisor, what steps would you take to address this need?

2. What in your qualifications or background make you the right person for this
appointment?
3. What are some of your long-range objectives for the City of Champaign Township?



5.

What is the role of a Township Supervisor? What do you see as successful qualities of a
Township Supervisor?

Do you have experience managing employees? Describe your leadership style? How

would go about supervising the work of Township employees?

6.

Give an example of a time you solved a difficult problem or issue.



7.

Give us your thoughts on the Strides Shelter.



References

* Current City of Champaign Town Board/City Council Members should not be included below.

Name: Danielle Chenowyth

Address:

7(1)(b) - Home Address

Name: LeonBryson

Address: IRARRECEIE

Name: SamBanks

Address:

7(1)(b) - Home Address

Submitted by:

Charlene D. Murray

Printed Name

7(1)(b) - Signature

Signature

December 16, 2025

Date

Occupation:_Cunningham Township Supervisor

Home Phone: IEARUAIMLCEIED

Business Phone: 217.384.4144

Occupation:

Home Phone: IARRAUCENIE

Business Phone: N/A

Occupation: Former CEQ of Don Moyer Boys & Girls Club

7(1)(b) - P I
HOme Phone: (1)(b) ersona

Business Phone: NA




Personal Statement

Please write a brief statement concerning why you are interested in serving Township
Supervisor.

As a University of Illinois graduate, and resident of Champaign Township, | am committed
to strengthening our community by ensuring transparency, fiscal responsibility and
responsive leadership. Throughout my career, | have worked to bring people together,
solve complex problems, and manage resources effectively, which are skills | am eager to
apply as Champaign’s Township Supervisor.

Iwas recently appointed Interim Executive Director at Strides Emergency Shelter, tasked
with positioning the organization for funding expansion through operational stabilization. In
my 3 short months in therole, | have carried out a revisioning plan that has helped to
increase our funding sources, raising $130,000 in grant funding. We have implemented
measurable, case manager-lead programming, based on the 8 dimensions of wellness. We
have decreased our service levels, providing better oversight and staff-to-guest ratios. This
alone, has provided a safer work and living environment for our staff and guests, and has
relieved our staff of managing the needs of both our guests and community members. It
has also allowed us to focus more attentively on the goals of our current residents, moving
them through the sheltering program more effectively. We are in the process of conducting
staff performance reviews to better align staff to the mission of the organization and are
revising policies for better compliance, safety and operational efficiency. My revisioning
plan and execution models the dedication | have to this arm of government, demonstrating
my ability to deliver measurable improvements and position our community for future

success

lam interested in serving as Township Supervisor because it gives me an opportunity to
have a greater impact on Champaign, by revisioning, strengthening and building upon the
programs and services that the Township provides. Having successfully led the Township’s
largest and most challenging program, | am well-prepared to oversee all Township
operations with the same commitment and results-driven leadership.

Supplemental Questions

1. Whatdo you see as the most pressing need in the City of Champaign Township?
Why? As Township Supervisor, what steps would you take to address this need?

The challenges of homelessness and the impact on unhoused people and the community
is a growing concern and needs to be addressed. Without proper sheltering in place, more
and more people are finding themselves on the streets and in recent board meetings a
community member noted that unhoused people are often on her stoop when she leaves
her home in the morning. This is simply due to lack of beds and resources in our



community forthose who are unhoused. Champaign set out to resolve this problem with
the opening of Strides Shelter, however, though everyone qualifies for a low-barrier shelter,
not everyone belongs in oris comfortable in a low-barrier shelter setting. Many issues that
our community raises speaks to the need for both a mid-barrier and low-barrier shelter, as
well as a separate women’s shelter, as mixed gender shelters are statistically less
effective and have more conflict than non-mixed shelters. Not considering this in the
beginning has been a disservice to many people utilizing the only local emergency shelter.
In addition to inadequate sheltering in the community, there is a lack of accessible and
affordable resources for mental healthcare, and services that target medical fragility for
people with low or no income. There is a need for more inclusive provision of services and
a network of collaborating providers to avoid duplication and ensure efficient use of
resources. Housing is not affordable and this needs to be addressed. When case workers
in the community are working diligently to move people through sheltering and rehab
programs only to be held up by rising rental costs and associated fees, it undermines
progress and delays stability for clients, so | would work heavily with the City and University
to support affordable housing. They can assist with pilot projects or research and
potentially investments in affordable housing. Partnering with the University is a logical
step, given its significant influence on housing availability in Champaign

2. Whatin yourqualifications or background make you the right person for this
appointment?

Theyear | realized my passion and purpose in serving the community was the same year
my father and | reunited after about 15 years. In one of my psychology courses, | was
instructed to interview someone who had been to Alcoholics Anonymous, and | chose my
dad. | learned so much from that conversation, including the years he spent homeless.
Understanding his story helped me cope with his absence and eventually lead to a
nurturing, lasting relationship with him. In fact, when | moved back to Champaign, |

brought him with me.

I note this to emphasize that my dedication to this work and our community is anchored in
meaningful personal experience. The Township Supervisor role belongs to someonewho is
passionate about the work and purposed in the approach. It belongs to someone who has
done the work of managing programs and worked directly with multiple Township
Supervisors. | have begun building strong community connections that position the
Township for success and growth, and | am committed to strengthening these
partnerships to ensure lasting impact on the Township and all of its programs.

3. Whatare some of yourlong-range objectives for the City of Champaign Township?

Over the past three months, | have served as Strides Shelter’s Interim Executive Director
and created a revisioning plan to position Strides for expanded funding based on
operational improvements. My revisioning plan covers 5 pillars- operational strengthening;
fund development & financial planning; improved safety and security; enhanced program



impact; community building & trust. l intend to fill in my vacancy at Strides with a
competent and experienced community leader who can carry out the revisioning plan and
build uponit. | already have in mind who this person would be, and have spoken with them
to ensure this would be feasible. The idea would be to stabilize Strides, rebrand it
completely and potentially begin looking into additional and or alternative locations for the
facility. As we have a need for more beds in our community for unhoused individuals, |
would want to engage community members and other government entities in discussion
about funding for a shelter space away from the downtown area.

I have mentioned the idea of moving into a hybrid 501¢3 model which will help us expand
funding sources, acquire donations and qualify for grants we cannot currently take
advantage of due to our governmental status. This would assist with sustaining a low
barrier shelter or simply funding a mid-barrier orwomen’s shelter which are also needs in
our community. Currently, everyone facing individual homelessness is cramped into one
building and there aren’t enough beds for everyone.

4. Whatis the role of a Township Supervisor? What do you see as successful qualities
of a Township Supervisor?

The Township Supervisorrole is equivalent to the CEO of an organization. They Are the
mayor of the Township. They are responsible for overseeing supervision of the day-to-day
operations, and ensuring all programs and initiatives positively reflect the Township and
impact the community. Heavy engagement with Township programs, events and staff is
important for building rapport and trust among the general community and with Township
administration and staff. Being present is terribly important. The supervisor deals with
grant acquisition and funding expansion as well as writing and maintaining budgets for all
of Township. They capture all revenue for property taxes and report on this. They also
prepare documentation for monthly board meetings and communicate with the board in
between those meetings in order to create a cohesive, transparent and collaborative
working relationship between the board and the Township’s operations. They work with
community stakeholders to bridge gaps and create solutions to issues that arise in the
community. With the assistance and support of their teams, the Township Supervisor
ensure the seamless and effective delivery of services to the community, helping to
maintain and build on its positive reputation.

5. Do you have experience managing employees? Describe your leadership style?
How would go about supervising the work of Township employees?

I have significant experience managing employees across severalindustries, but mostlyin
service work. My leadership style is collaborative as | believe in engaging multiple
perspectives in order to build together, which empowers a team to take ownership of
solutions. | am very solutions-oriented, requiring that staff bring solutions whenever they
bring problems. This not only helps the process of coming to a solid solution, butit
engages the staff to think like a leader while having the support of direction and guidance. |



practice servant leadership, understanding that regardless of the level or significance of
my role, the needs of my team must be prioritized. | understand that those who are doing
the work on the ground are the engine of any organization and putting time and effortinto
their stability, emotional safety and professional growth is important when it comes to

long-term impact and growth.

Supervision of Township employees would entail first meeting with each team to clearly
understand the scope of their specific roles and the ways in which they meet expectations
set forthem. Along with the team, | would create benchmarks for each team so that they
can measure their own success and see the impacts they are making on the community.
This would also be a way to hold people accountable for the work they are expected to do
and provide continual support to teams who maybe haven’t experienced leadership
carried out in an effective way recently. We would review benchmarks in regularteam
meetings for encouragement, accountability and empowerment, and would review
individual goals in one-on-one meetings that | would implement. | would ensure thatlam
present and available to staff, as an inaccessible supervisor is an ineffective supervisor.

6. Give an example of a time you solved a difficult problem orissue.

More recently, staff were upset about the information received in Town Board meetings
about the state of the shelter. There were rumors spreading that everyone would be let go,
morale was decreasing at high rates and people were discouraged and disengaged. |
turned one of our All-Staff meetings into a 2.5 hour conversation with staff about their
concerns, their suggestions and input. They had the opportunity to ask the questions they
wanted to ask, to speak directly to administration and the Township Supervisor and voice
what they wanted us to hear. We revisited this in several meetings after that which
provided some staff with a sense of stability although not all answers were addressed just
yet. They were able to contribute to the future of Strides by making suggestions for new
shelter rules, and changes to our low-barrier model. The intention was to empower them,
help them understand that they could be contributing to what ultimately keeps a low-
barrier shelter in our community. They began understanding the need for low-barrier
shelters when we completed a team project in All-Staff where groups wrote down rules for
mid and high-barrier shelters. They then called out the names of the people who would no
longer be served if we became a mid-barrier shelter. The names continued until someone
finally said “all of them”. While that may not be completely true, the number of people
named was staggering, and it helped to align staff better with the low-barrier model,
positioning them to be fully invested in discussion on how we would change our low-barrier
rules to better serve the people. They were empowered and some were able to take
ownership of the changes they were making. We’re not all the way there, yet, but staff are
more hopeful than upset now, and when we are working with a population of people who
often feel unseen and unheard, hope is terribly necessary.

7. Give us yourthoughts on the Strides Shelter.



Strides was not built on solid foundation. It seems we received funding, had a really good
idea and then hitthe ground running, allin different directions. | was there in the beginning,
have worked under 2 different Township Supervisors, and | think the issue at the root of all
the issues Strides has had was the lack of solid foundation and inability for someone to be
courageous enough to acknowledge that and then come up with a plan for rebuilding.
Though, we knew it was necessary to sustain funding, no one moved with urgency to
expand funding until after we were already running low on funding. If the levy was
introduced while operations were okay, it might have been more likely that it would have
passed. Things instead, have fallen apart and funding is still a question.

With the newly implemented revisioning plan, Strides is well on its way to operational
stability, positioning it for expanded funding, and potentially private funding options. The
most impactful work has been done at Strides in just these last 3 months since | took the
Executive Director role. There is a significant amount of work to do to fully stabilize
operations, and thatincludes long-range planning, including creating a women’s shelter,
moving the location of the community’s low-barrier shelter as well as establishing a mid-
barrier shelter. A good amount of Strides altercations stem from the mixed gender setting
and our identifying women need a safer option for emergency living. Our men deserve to be
in a space where they can focus fully on their goals. This is hard to do in a mixed setting -
that's both mixed genders as well as mixed barrier levels. Someone who is in recovery
should not be in the same space as someone who is actively struggling with addiction, for
instance, with addiction being one of the many reasons someone might enter a low-barrier

shelter.

There are pockets of the community who have been mostimpacted by Strides who simply
want it closed, and while | understand the challenges they face, | know that closing the
shelter won’t resolve homelessness. It won’t resolve the problems and the challenges they
are facing willincrease. This is the reason I've been working to build relationships with the
community in order to better understand their specific concerns, and coming up with
solutions together to resolve the root of the problem, not the symptoms which is that
Strides simply cannot take on the responsibility of all of homelessness in Champaign. The
location is notideal, the mix of people we serve in one congregate spaceis far from ideal,
and we just aren’t big enough to serve the entire population of unhoused individuals. Itis
necessary to expand and build on community relationships and create true partnership.
The referendum didn’t pass because people don’t like the homeless-itdidn’t pass
because the shelter was operationally dysfunctional and there was no plan. Thereis a plan
now, and I’d like to collaborate with the community on addressing homelessness.



Public Records Exemptions

The following information explains the factual basis for the redactions applied to the responsive records
provided to you, pursuant to the lllinois Freedom of Information Act, 5 ILCS 140/7 et al.

Reason

7(1)(b) - Home
Address

7(1)(b) -
Personal Email
Address
7(1)(b) -
Personal
Telephone
Number

7(1)(b) -
Signature

Description

7(1)(b) Private information, unless disclosure is required
by another provision of this Act, a State or federal law or
a court order
7(1)(b) Private information, unless disclosure is required
by another provision of this Act, a State or federal law or
a court order

7(1)(b) Private information, unless disclosure is required
by another provision of this Act, a State or federal law or
a court order

7(1)(b) Private information, unless disclosure is required
by another provision of this Act, a State or federal law or
a court order

1 of 1

Pages

1,8

1,8



