Township Budget Questions and Answers

1. 52030 Miscellaneous Contractual Services (Admin) - What is the total amount incurred
so far for FY25?7 What was the amount in FY247? (It looks like the financial reports for 2024
are not on the website.) What is the timing for the invoices from the City?

Expenses in this account category are for City contractual services, cleaning services,
internet and website maintenance services, lawn care service and pest control. In FY
2024, the total expenses in this line were $48,097.29, of which $36,045.44 was related to
City Services. In FY 25, the calculated amount of City Services costs of $58,475. When
added to the other Township expenses of $9,390.85, the total expense for FY 25 will be
$67,866 (the amount owed to the City will be set up as a payable). City staff time spenton
the Township has been increasing. The amount City Finance staff had originally estimated
for next Fiscal Year payments prior to the close of the fiscal year for the City was $98,000,
with the Township estimating $20,000 for other miscellaneous contractual services.
However, City staff time spentin the 4" quarter was less than anticipated, as such the
adjusted estimated for the following year is $86,488.36. In addition, in reviewing Township
history, the amount spent on the other contractual services is closer to $10,000 to $12,000
peryear. This Budget line item could be reduced but | would recommend leaving it as is so
that it can be used to pay for additional contractual expenditures of up to $20,000 for the
C-U at Work -Prosperity Gardens expenses that are currently in the General Assistance
Fund as mentioned in the email.

2. 52200 Insurance Premiums — (Admin) (listed in memo as 5220) - The narrative states
that FY25 and FY26 actuals are $21,055 but that doesn't match the budget

document. Why the large variance from the prior years expenses? How come insurance
expenses are not allocated to divisions of the Township other than Township Administration
and Strides, are those other divisions covered for Insurance?

The Township receives an invoice annually from their insurance provider, the Township
Officials of Illinois Risk Management (TOIRMA). The invoice covers all risk management for
the entire Township. The Township has in the past paid the entire bill out of the Township’s
Administrative Fund. However, as the addition of Strides caused an increase in the
Insurance costs, the Township’s intent has been to allocate those increased costs to
Strides.

The Township’s Annual Insurance costs were $12,998 for the 2024 Insurance with $9,098
forinsurance charged to insurance expense (object code 52200) and $3,899.60 (object
code 52950) charged to a contingency expense. This bill was paid late and as such was



included in their 2025 expense line items. The 2025 Insurance bill of $13,258 was therefore
also paid in 2025. In addition, as TOIRMA is a risk management pool, the Township
receives an annual dividend of around $1,301 that offsets its insurance costs. Priorto the
opening of the shelter, the Township’s annual insurance typically ran around $9,700 per
year, therefore the increase in insurance should be allocated to Strides shelter. For FY
2025, that amount was $3,558, with the remaining $9,700 allocated to the Township
Administration Insurance expense line item. See below of a table breaking down the
Insurance expense and how it was allocated by the Township:

Township Insurance Expenses
FY 2024/25
2024 Insurance Bill $12,998.00
2025 Insurance Bill  13,258.00
Insurance Dividend  (1,301.00)

Total Insurance Expense $24,955.00

Allocation of Insurance to Township Accounts
Township Admin Insurance Expense $17,497.40
‘ownship Admin Contingency Expense 3,899.60
Strides Insurance Expense 3,558.00

Total $24,955.00

Going forward, | would anticipate that the Insurance Expense would be around $14,000
with the annual expense charged to the Township Admin insurance line around $10,000,
offset by a dividend of around $1,000 to $1,300. Therefore, a budget of $9,000 for that line
item would be appropriate. For the Strides Shelter, the insurance expense for next year
would likely be around $4,000, so a final budget of $4,190, while slightly higher, would still
be reasonable.

3. 52300 Utilities (Admin) - This still shows a decrease from this year to last year. Is that
reasonable, given that utility rates are going up?

Utilities Admin —This line item is likely underbudgeted by $2,000, given that rates are going
up and that the line item exceeded its budget in the prior year. However, if the budget were
not to be increased, then any overages could be covered by the contingency budget or the
Miscellaneous Contractual services budget. If the Town Board would like to increase the
Utilities by $2,000, | would suggest reclassifying the budget from Miscellaneous
Contractual Services.

4. 51100 Activity Specific Supplies (Strides) - | appreciate the clarification that this is not
office supplies. However, it does not explain why the expenses are so much higher than last



year, from a budgeted $45,000 to $185,000 (total between office and activity specific
supplies.)

In FY 2025, roughly $95,000 in expenses of Guest Supplies appear to have been charged to
the Contingency expense line item, in addition to the $30,400 that was spent out of Office
Supplies. The total of the expenses from the contingency line and the office supplies line
item is roughly $125,400. Between the loss of the Housing Authority Grant and the need to
account for unreimbursed prior year expenses of $184,000, an overall decrease from the
original budget of 40% is needed. If actual expenditures of $125,400 were reduced by 40%,
it would leave an overall Budget of around $75,000.

5. 52200 Professional Services for Strides? Memo says it has been moved. Where has it
been moved and has it been accounted for in other areas?

The Adobe subscription services were moved from this line item to Computer Hardware
and Software. The increased expenditures in the Computer Hardware and Software line
from this reclassification were offset by cost savings from a change in software contracts to
Wellsky. Itis anticipated that Wellsky will cost $1,600 dollars per year and the remaining
amountin this budget line item will go towards the Adobe Subscriptions.

6. 53010 Construction & Improvements (Strides) - Has the flooring contract been sent to
the vendor to sign?

The Flooring contract has been signed by all parties and was sent to the Township
Supervisor on August 13™.

7. 52400 - Repair and Maintenance Services (Strides) why did this expenditure decrease
more (a reduction from $40,000 to $10,000) from the other spending categories when the
Housing Authority Grant was removed.

In the prior year, around $33,000 of repairs for the building were charged to the
Contingency Expense Line Item instead of Repair and Maintenance services. This included
repairs to HVAC, Air and Heating as well as general facility maintenance. There was also a
higher level of major repairs than would be usual for a building of that size during the last
fiscal year. However, as repair costs can fluctuate widely, an original budget of $40,000 to
cover all scenarios was maintained. However, if additional grant funds are not received
and the Shelter is facing potential closure, it is likely that there would be less urgency to
keep up with all but the most critical of repairs and maintenance, as such, maintenance
was reduced to be able to add more funding to salaries.



8. 52950 — (Strides) Contingency Expenses —why did it go down more (a reduction from
$40,000 to $10,000) from the other categories when the Housing Authority Grant was

removed.

Many of the expenses that were charged to the contingency line in the prior year will be

reallocated in the next fiscal year to more appropriate expenditure line items. While itis

practice to maintain a contingency line for unexpected expenses, without additional grant

revenue, the size of the contingency was greatly reduced to be able to allocate more

funding to salaries.

9. There were multiple questions as to the breakdown of the Strides Funding, below is a

summary of the funding breakdown provided by Corrine at the Township.

Please note that according to the Township all grant funding shown below have been

officially awarded to the Township. In addition, prior to 2025, all Strides funding was being

shown as Miscellaneous Revenue. Starting in 2025, the Township began to reflect the

funding in the Intergovernmental categories, which is a more appropriate classification.

2025 2025 2026 Budget-
Account Account Description Amended Actual No HA Grant
2nd
Submission
Revenues
Townsghip Funds - 820
TOWMNSHIP LOW BARRIERS SHELTER
FUMD BEGINMING BALANCE
41100 41100-INTERGOVERNMENTAL REV - STATE - 33,941,563 363,500.00
IDHS Emergency Trangitional Housing Grant 240,235.00 238,500.00
1DHS Rapid Rehousing Grant 53,317.19 125,000.00
IDHS Emergency Solutions Grant 18,389.34
41200 41200-INTERGOVERNMENTAL REV - OTHER - 1,644,000,00  1,245,8586.00
ARPA or ARPA related funds from City of 408, 000.00 G80,000.00
Champaign/Urbana
ARPA or ARPA related funds from City of 415,000.00
Champaign/Urbana
ARPA or ARPA related funds from City of 440,000.00
Champaign/Urbana
ARPA or ARPA related funds from City of - 130,000.00
Champaign/Urbana
ARPA or ARPA related funds from City of 381,000.00
Champaign/Urbana
Flooring Project from Champaign 853,836.00

fas000 48000-MISCELLANEOUS

Total Revenues

2,301,894.00  4,544.01

2,301,894.00 1,962,485.54

1,609,386.00



